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LegalZoom: 

https://www.legalzoom.com/country/be
� “LegalZoom provides the legal solutions you need to start a businessstart a businessstart a businessstart a business, run a 

business, file a trademark applicationfile a trademark applicationfile a trademark applicationfile a trademark application, make a will, create a living trustcreate a living trustcreate a living trustcreate a living trust, file 
bankruptcy,change your name, and handle a variety of other common legal 
matters for small businesses and families. Since the process involved 
in starting a businessstarting a businessstarting a businessstarting a business can be complicated, we provide services to help start 
an LLC, form a corporation, file a DBA, and take care of many of the legal 
requirements related to starting and running a business. If you are 
interested in protecting your intellectual property, LegalZoom offers 
trademark and copyright registration services, as well as patent application 
assistance. It's essential for everyone to have a last will and testamentlast will and testamentlast will and testamentlast will and testament and 
a living willliving willliving willliving will, and you can get yours done efficiently and affordably through 
LegalZoom. For those who have more advanced planning needs, our living living living living 
trusttrusttrusttrust service is available. With all our services, you have the option to speak 
to a lawyer and tax professional. Let LegalZoom take care of the details so 
you can focus on what matters most – your business and family”
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Pricing Legal Zoom

Source: http://www.law-valley.com/blog/2014/03/03/legalzoom-le-

leader-americain/
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Neota Logic Inc. 

http://www.neotalogic.com/solutions/

ConceptConceptConceptConcept

� Software company that helps

companies make routine legal

decisions without consulting a 

lawyer. 

� Let an employee take family leave

(source of employment

discrimination claims)?

� Input questions, and get results

� Customer is business or law firms

� Software has been used to 

answer queries on the European 

Union’s regulation of financial 

derivatives

ExampleExampleExampleExample: compliance: compliance: compliance: compliance

� “Regulations are constantly 
changing. With a Neota Logic 
app, you can instantly 
incorporate changes to 
regulations and policies ⎯ 
ensuring timely compliance. 
Incorporate apps into your 
regulatory processes and see 
how easy it is to ensure 
consistent methodologies are 
followed and provide your 
business with auditable 
results”
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Drivers of change (Susskind, 2014)

ContextualContextualContextualContextual

� More for More for More for More for lesslesslessless challengechallengechallengechallenge

� Clients of lawyers (in-house 

counsels): less staff, less

external counselling, more 

compliance and conformity

costs

� https://www.lexoo.co.uk/

� LiberalizationLiberalizationLiberalizationLiberalization

� http://thejurists.eu/

StructuralStructuralStructuralStructural

� Information Information Information Information technologytechnologytechnologytechnology (Katz (Katz (Katz (Katz 

2013)2013)2013)2013)

� Large data power

� Immense computing power

� Automate and innovate
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Katz, 2013

Wind of changeWind of changeWind of changeWind of change

� ““““Like Like Like Like many industries before it, many industries before it, many industries before it, many industries before it, 
the march of automation, the march of automation, the march of automation, the march of automation, 
process engineering, process engineering, process engineering, process engineering, 
informatics, and supply chain informatics, and supply chain informatics, and supply chain informatics, and supply chain 
management will continue to management will continue to management will continue to management will continue to 
operate and transform our operate and transform our operate and transform our operate and transform our 
industryindustryindustryindustry. . . . Informatics, Informatics, Informatics, Informatics, 
computing, and technology are computing, and technology are computing, and technology are computing, and technology are 
going to change both what it going to change both what it going to change both what it going to change both what it 
means to practice law and to means to practice law and to means to practice law and to means to practice law and to 
“think like a lawyer“think like a lawyer“think like a lawyer“think like a lawyer.””.””.””.””

Substitution+complementSubstitution+complementSubstitution+complementSubstitution+complement
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Outlook

First First First First generationgenerationgenerationgeneration

� EEEE----discoverydiscoverydiscoverydiscovery

� AutomatedAutomatedAutomatedAutomated document document document document 

assemblyassemblyassemblyassembly

� Online dispute Online dispute Online dispute Online dispute resolutionresolutionresolutionresolution

New New New New generationgenerationgenerationgeneration

� Quantitative Quantitative Quantitative Quantitative legallegallegallegal predictionpredictionpredictionprediction

� ContractContractContractContract analyzisanalyzisanalyzisanalyzis

� Online Online Online Online drafting drafting drafting drafting wizard wizard wizard wizard 

(Weagree.com)(Weagree.com)(Weagree.com)(Weagree.com)

� Legal risk managementLegal risk managementLegal risk managementLegal risk management
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Quantitative Legal Prediction

� Everyday, lawyers make predictions

� Do I have a case?

� What is our likely exposure? 

� How much is this going to cost? 

� What will happen if we leave this particular 

provision out of this contract? 

� How can we best staff this particular legal matter?

� How high the probability to settle?



www.lcii.euwww.lcii.euwww.lcii.euwww.lcii.eu

Predicting case outcomes

LexMachinaLexMachinaLexMachinaLexMachina

� Lunch between Professor M. 

Lemley and Bruce Sewell

� Create electronic set of patent 

litigation events and outcomes

� httpshttpshttpshttps://lexmachina.com/about://lexmachina.com/about://lexmachina.com/about://lexmachina.com/about

////

� Funded by Apple, Cisco, 

Genentech, Intel, Microsoft, 

and Oracle, etc.

� More at 

https://goo.gl/UyB0wU
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QLP and Machine Learning

� Predicting outcomes:

� “An algorithm learning that in workplace discrimination cases in which 
there is a racial epithet expressed in writing in an email, there is an early 
defendant settlement probability of 98 percent versus a 60 percent 
baseline. An attorney, upon encountering these same facts, might have a 
similar professional intuition that early settlement is likely given these 
powerful facts” 

� Discover hidden data: 

� “Imagine, for instance, that the algorithm detects that the probability of 
an early settlement is meaningfully higher when the defendant sued in a 
personal injury case is a hospital as compared to other types of 
defendants”
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TyMetrix
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LawyerMetrics

� “Lawyer Metrics makes it possible to replace lower-
performing “C players” in your organization with 
higher performing “B” and “A” attorneys”.

� http://lawyermetrics.org/services/human/
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Pros and cons

TechniqueTechniqueTechniqueTechnique

� Use big data and 

computational power

� “inverse” or inductive 

reasoning

� Concept of similarity that is 

implemented and refined 

using large bodies of data

� Facebook in recommending 

friends, Netflix in 

recommending movies, and 

Amazon in recommending 

books

Pros and ConsPros and ConsPros and ConsPros and Cons

� Pros

� Overcomes anecdotal or 
unindicative information

� Overcomes human cognitive 
limitations: heuristic, biases, etc.

� Cons

� Lack of relatedness btw new 
cases and past cases

� Overgeneralization: most rape
cases occured in poor areas => 
rape does not exist in wealthier
areas

� Capture information in data: 
change of member on board of 
regulator
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� Stasia Kelly, U.S. 
comanaging partner of 
DLA Piper: “I really
want to know the 
person giving advice”

� R. Susskind, Tomorrow’s
Lawyer, 2014

� Often, lawyers regard 
legal work as « bespoke »: 
customized, made to 
measure, personal

� « romantic » vision

Denial
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Really?

� Take employment contract: you dont use a 

blank canvas everytime you draft one

� French lawyers all use same structure in work

(standardized): I-II; AB

� Anglo-saxon contracts always have definitions

first
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� ManyManyManyMany of of of of thosethosethosethose taskstaskstaskstasks cancancancan bebebebe

subjectsubjectsubjectsubject to to to to 

� Outsourcing

� Insourcing

� Delawyering

� Computerizing

� Leasing

� ...

Decomposition

TABLE 4.1. TABLE 4.1. TABLE 4.1. TABLE 4.1. LitigationLitigationLitigationLitigation, , , , 

decomposeddecomposeddecomposeddecomposed ((((SusskingSusskingSusskingSussking, 2014, 2014, 2014, 2014

Document review

Legal research

Project management

Litigation support

(Electronic) disclosure

Strategy

Tactics

Negotiation

Advocacy
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4 disruptive and robotic legal technologies

1. Embedded legal knowledge

2. Intelligent legal search

3. Big data

4. AI-based problem-solving (pb solving, with

natural language processing input)
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Effect on legal market (Susskind, 2013)

FirmsFirmsFirmsFirms

� Elite group of say 20 firms to 

Big4; 

� Opportunity for middle size 

firms; 

� Small firms will disappear, due 

to liberalization and 

competition from banks, 

accountants and other 

retailers (“end of lawyers who 
practice in the manner of a 
cottage industry”)

LawyersLawyersLawyersLawyers

� Barristers will remain:

� “oral advocacy at its finest is 
probably the quintessential 
bespoke legal service”

� But not for “lower value” 

disputes and note that 

“courtroom appearances 
themselves will diminish in 
number with greater uptake of 
virtual hearings, while online 
dispute resolution (ODR) will 
no doubt displace many 
conventional litigators ”
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Disciplines likely to be affected?

� Corporate and M&A work

� Global Merger Analyzis Platform (GMAP): 

http://www.ft.com/intl/cms/s/2/a1271834-5ac2-

11e5-9846-de406ccb37f2.html#axzz41hY8v2x3

� Trademark and copyrights filing

� Patent applications

� Private international law?

� Your take?
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Disciplines likely to be affected

� Data intensive

� Public information

� Searchable

� Scale (global law)

� Standardized procedures (labelled input)
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Effect on third parties

� Provides « unmet legal needs » (Wilkins): brings law

in consumer markets

� Growth of LegalZoom is indicative 

� For more see

httphttphttphttp://://://://www.slate.com/articles/technology/robot_invawww.slate.com/articles/technology/robot_invawww.slate.com/articles/technology/robot_invawww.slate.com/articles/technology/robot_inva

sion/2011/09/will_robots_steal_your_job_5.htmlsion/2011/09/will_robots_steal_your_job_5.htmlsion/2011/09/will_robots_steal_your_job_5.htmlsion/2011/09/will_robots_steal_your_job_5.html
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LegalZoom
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Rocketlawyer
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Future of legal job market (Susskind, 2013)

New jobsNew jobsNew jobsNew jobs

� Legal knowledge engineer

� Legal technologist

� Legal hybrid

� Legal process analyst

� Legal project manager

� ODR practitioner

� Legal management consultant

� Legal risk manager

New New New New employersemployersemployersemployers

� Global accounting firms

� Major legal publishers

� Legal know-how providers

� Legal process outsourcers

� High street retail businesses

� Legal leasing agencies

� New-look law firms

� Online legal service providers

� Legal management 

consultancies



www.lcii.euwww.lcii.euwww.lcii.euwww.lcii.eu

Retraining challenge

Forget Forget Forget Forget substitutablesubstitutablesubstitutablesubstitutable workworkworkwork

� Routine tasksRoutine tasksRoutine tasksRoutine tasks

� Memorization

� Research and other repetitive 

data-driven tasks

� Non routine manualNon routine manualNon routine manualNon routine manual----tasks?tasks?tasks?tasks?

� Filing briefs

� Taking minutes of meetings

Invest in Invest in Invest in Invest in complementscomplementscomplementscomplements

� Train in science, computation, Train in science, computation, Train in science, computation, Train in science, computation, 

data data data data analyticsanalyticsanalyticsanalytics and and and and technologytechnologytechnologytechnology

� Invest in soft Invest in soft Invest in soft Invest in soft skillsskillsskillsskills, incl. , incl. , incl. , incl. 

leadership, leadership, leadership, leadership, executiveexecutiveexecutiveexecutive training, training, training, training, 

management: management: management: management: «««« social social social social 
bottlenecksbottlenecksbottlenecksbottlenecks »»»»
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� ““““Lawyers Lawyers Lawyers Lawyers who expect to operate who expect to operate who expect to operate who expect to operate 
in this new environment must in this new environment must in this new environment must in this new environment must 
understand how technology is understand how technology is understand how technology is understand how technology is 
reshaping the markets in which reshaping the markets in which reshaping the markets in which reshaping the markets in which 
their clients compete, as well as their clients compete, as well as their clients compete, as well as their clients compete, as well as 
the practice of law itself, including the practice of law itself, including the practice of law itself, including the practice of law itself, including 
the use of “big data,” artificial the use of “big data,” artificial the use of “big data,” artificial the use of “big data,” artificial 
intelligence, and process intelligence, and process intelligence, and process intelligence, and process 
management to analyze, management to analyze, management to analyze, management to analyze, 
structure, and produce legal structure, and produce legal structure, and produce legal structure, and produce legal 
outcomesoutcomesoutcomesoutcomes” (” (” (” (HeinemanHeinemanHeinemanHeineman, Lee and , Lee and , Lee and , Lee and 

Wilkins, 2014)Wilkins, 2014)Wilkins, 2014)Wilkins, 2014)

Retraining need

� ““““Clients will not be inclined to pay Clients will not be inclined to pay Clients will not be inclined to pay Clients will not be inclined to pay 
expensive legal advisers for work expensive legal advisers for work expensive legal advisers for work expensive legal advisers for work 
that can be undertaken by less that can be undertaken by less that can be undertaken by less that can be undertaken by less 
expert peopleexpert peopleexpert peopleexpert people … … … … This prediction This prediction This prediction This prediction 
does not signal the end of lawyers does not signal the end of lawyers does not signal the end of lawyers does not signal the end of lawyers 
entirely, but it does point to a entirely, but it does point to a entirely, but it does point to a entirely, but it does point to a 
need for fewer traditional need for fewer traditional need for fewer traditional need for fewer traditional 
lawyers. At the same time when lawyers. At the same time when lawyers. At the same time when lawyers. At the same time when 
systems and processes play a systems and processes play a systems and processes play a systems and processes play a 
more central role in law, this more central role in law, this more central role in law, this more central role in law, this 
opens up the possibility of opens up the possibility of opens up the possibility of opens up the possibility of 
important new forms of legal important new forms of legal important new forms of legal important new forms of legal 
service, and of exciting new jobs service, and of exciting new jobs service, and of exciting new jobs service, and of exciting new jobs 
for those lawyers who are for those lawyers who are for those lawyers who are for those lawyers who are 
sufficiently flexible, opensufficiently flexible, opensufficiently flexible, opensufficiently flexible, open----minded, minded, minded, minded, 
and entrepreneurial to adapt to and entrepreneurial to adapt to and entrepreneurial to adapt to and entrepreneurial to adapt to 
changing market conditionschanging market conditionschanging market conditionschanging market conditions” ” ” ” 
(Susskind, Chapter (Susskind, Chapter (Susskind, Chapter (Susskind, Chapter 11)11)11)11)
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� « la délivrance automatisée de 
consultations en ligne n’est 
autorisée que pour répondre à la 
demande d’un client déterminé et 
pour satisfaire des besoins 
spécifiques » Article 4.12 (M.B. 
17.01.2013);

� « L’avocat ne délivre aucun service 
ni ne donne consultation ou avis 
personnalisés sur un forum de 
discussion électronique ou tout 
autre groupe virtuel public » 
Article 4.13 (M.B. 17.01.2013). 

� « En l’état actuel de la 
déontologie, une telle pratique 
n’est pas admise. L’avocat engage 
son crédit et sa responsabilité s’il 
n’adapte pas les actes qu’il rédige 
à l’examen de la situation 
particulière d’un client […] » (LB 
01-02, n°3, 226)

� Not OK?

Bottlenecks

� Attorney-client confidentiality

� In BigData world

� Limits data agregation by 

lawfirms

� Limits data portability by 

lawyers

� OK?
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Misc.

� Article 4.21 (M.B. 17.01.2013Article 4.21 (M.B. 17.01.2013Article 4.21 (M.B. 17.01.2013Article 4.21 (M.B. 17.01.2013): «): «): «): « L’assemblée générale de L’assemblée générale de L’assemblée générale de L’assemblée générale de 
l’Ordre des barreaux francophones et germanophone est seule l’Ordre des barreaux francophones et germanophone est seule l’Ordre des barreaux francophones et germanophone est seule l’Ordre des barreaux francophones et germanophone est seule 
compétente pour déterminer les autres professions avec compétente pour déterminer les autres professions avec compétente pour déterminer les autres professions avec compétente pour déterminer les autres professions avec 
lesquelles les avocats peuvent lesquelles les avocats peuvent lesquelles les avocats peuvent lesquelles les avocats peuvent s’associers’associers’associers’associer ». ». ». ». 

� http://http://http://http://www.avocats.be/sites/default/files/code_octobrewww.avocats.be/sites/default/files/code_octobrewww.avocats.be/sites/default/files/code_octobrewww.avocats.be/sites/default/files/code_octobre----

2013.pdf2013.pdf2013.pdf2013.pdf
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Readings

� Richard Richard Richard Richard SusskindSusskindSusskindSusskind, , , , Tomorrow’sTomorrow’sTomorrow’sTomorrow’s LawyerLawyerLawyerLawyer, Oxford , Oxford , Oxford , Oxford 

UniversityUniversityUniversityUniversity PressPressPressPress, 2013, 2013, 2013, 2013

� Reading Reading Reading Reading listlistlistlist of Professor Moorhead of Professor Moorhead of Professor Moorhead of Professor Moorhead availableavailableavailableavailable at at at at 

httphttphttphttp://://://://readinglists.ucl.ac.uk/lists/F7739050readinglists.ucl.ac.uk/lists/F7739050readinglists.ucl.ac.uk/lists/F7739050readinglists.ucl.ac.uk/lists/F7739050----53F553F553F553F5----

6D3C6D3C6D3C6D3C----C0F2C0F2C0F2C0F2----E2ACF35F490D.htmlE2ACF35F490D.htmlE2ACF35F490D.htmlE2ACF35F490D.html

� Bruce Kobayashi Bruce Kobayashi Bruce Kobayashi Bruce Kobayashi and and and and Larry Larry Larry Larry RibsteinRibsteinRibsteinRibstein, , , , “Law’s “Law’s “Law’s “Law’s 

Information Revolution”, (2011) Information Revolution”, (2011) Information Revolution”, (2011) Information Revolution”, (2011) Arizona Law ReviewArizona Law ReviewArizona Law ReviewArizona Law Review, , , , 

Vol. 53, p.1169Vol. 53, p.1169Vol. 53, p.1169Vol. 53, p.1169
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